830 am
900 am

1010 am
1020 am
1025 am
1050 am
1100 am
1120 am
1145 am
1200 pm

130 pm

150 pm
200 pm
320 pm
330 pm

AMA Annual Meeting Agenda
October 27, 2023

Continental Breakfast with Head Coaches and Athletic Trainer  St. Pat’s Ballroom A&B

Panel Discussion: Culture Update, NIL, and Transfer Portal Melissa Ringhausen, Director of Athletics
Moderator

e Bentley Hart, Football, Junior, Hist

e Meiko Pearson, Volleyball, Senior, BioS

e Lula Sassano, Softball, Sophomore, Bus

e Lovell Williams, Basketball, Junior, ME

e Todd DeGraffenreid, Head Baseball Coach

e Jane Grimley-Gunn, Head Women’s Soccer Coach

Break

Opening Remarks, Introductions, and Icebreaker David Vonarx, President
State of Athletics Melissa Ringhausen

Break

Wish List and Department Priorities Melissa Ringhausen
Fundraising Brian Gilmore

Adjourn for Miner Legends Lunch (Pre-registration required)
Lunch Hasselmann Alumni House

Regular Business

e Approval of Minutes (attached) David Vonarx
e Treasurer Report and Budget (attached) Tanya Newkirk, Secretary-Treasurer
e Committee Reports
o Board of Directors (attached) David Vonarx
o Membership (attached) Cecilia EImore and David Vonarx, Co-Chairs
o Nominations (attached) Ron Rosner and David Vonarx, Co-Chairs
SLATE
President-Elect Brian Tepper (to replace Art Bell)

Second Vice President TBD (to replace Brian Tepper)

o Other Standing Committee
= Life Skills (attached) Diane Butrus, Chair
= Annual Meeting (attached) Willie Vonarx, Chair

Break
New Business
Action Item Review Tanya Newkirk

Adjournment David Vonarx



930 am
950 am
1000 am
1030 am
1045 am

1130 am
135 pm
215 pm
240 pm
250 pm

AMA Annual Meeting Record
October 21, 2022

Continental Breakfast

Opening Remarks/Introductions/Icebreaker Cecilia Elmore

State of Campus Construction Fred Stone

Development Report Michelle Schulz

Panel Discussion - Culture Change Melissa Ringhausen, moderator

e Andy Halaz, Head Men’s and Women's Volleyball Coach

e Andy Ball, Head Football Coach

e Laura Rodriquez (Psy 22), Graduate student, IOPsyc, Basketball
e Davis Joseph, Junior, AE/ME, Soccer

¢ Madison Passolano, Senior, CSci, Softball

¢ Nihal Shah, Junior, Golf

Lunch break

State of Athletics Melissa Ringhausen
Theme: Strategic growth: adding/retaining programs Melissa Ringhausen
Break

Regular Business
Approval of Minutes (attached) President Cecilia Elmore
e The title should be changed from “Agenda” to “Record”
Treasurer Report (attached) Secretary-Treasurer Curt Elmore
Committee Reports
Board of Directors (attached) President

o Correction to the report — Funding for the purchase of % zips was approved
as follows: All of the registrants (21) plus 10 for late registrants.

Membership (attached) President/Committee Chair
Nominations (attached) President/Committee Chair
SLATE
Past President Cecilia Elmore
President David Vonarx
President-elect Art Bell-unanimous vote yes
1% Vice President Laurie Behm-unanimous vote yes
2" Vice President Brian Tepper-unanimous vote yes
Secretary Treasurer Curt Elmore (declined)

Tanya Newkirk (Willie nominates)
Jen Jansen (Willie nominates, declined)



Other Committee(s)

e Life Skills (attached) Diane Butrus
e Annual Meeting (attached) David Vonarx

300 pm New Business/Discussion/Asks President

Curt Elmore - it would be helpful with records retention if we post meeting
agendas and meeting records on the AMA website. Art Bell and Cecilia Elmore
offered to provide older records.

Motion (Laurie Behm): Meeting agendas and meeting records will be posted on
AMA website. Art Bell second. Unanimous vote yes.

Janet Connor (motion) — The existing annual meeting status quo should be
extended for one more year. The Annual Meeting Task Committee will be
extended for one year, and it will present an analysis of the utility of the Annual
Meeting format at next year’s meeting. The analysis will include a
recommendation regarding future annual meeting formats. Jenn Jansen second.
Melissa Ringhausen led a discussion of department needs.

Jack Pennuto (motion) — The academy will pursue funding the items on the Varsity
Weight Room and Sports Medicine “ask” list. Tim Schoenecker. The motion passed
unanimously.

325pm Action item Review/Adjournment Secretary Treasurer

430 pm Adjourn

Post 2021 and 2022 meeting agendas and meeting records on AMA website. Work
with Art Bell and Cecilia Elmore to post older meeting records - Curt Elmore and
AD Staff

Post future meeting agendas and meeting records on AMA website-Future
Secretary Treasurer and AD Staff

Refer to the annual meeting motion above

Refer to ask list motion above



Attendance list

Guests

Michelle Schulz, Development

Fred Stone, Design and Construction

Andy Ball, Head Football Coach

Andy Halaz, Head Men's and Women’s Volleyball Coach

Davis Joseph, Junior, AE/ME, Soccer

Madison Passolano, Senior, CSci, Softball

Laura Rodriquez (Psy 22), Graduate student, IOPsyc, Basketball
Nihal Shah, Junior, Golf

Susan Cochran, Athletic Department

Members

Wendy Bailey
Laurie Behm

Art Bell

Diane Butrus

Jim Clossick
Janet Conner
Cecilia Elmore
Curt Elmore
Dixie Finley
Brian Gilmore
Bryan Hogan
Tim Hudwalker
Jennifer Jansen
Kim Finke Morrison
Mark Mullin
Tanya Newkirk
Jack Pennuto Jr.
Melissa Ringhausen
Sondra Rotty

Tim Schoenecker
Alan Spector
Kandi Spraggs
Scott Stephens
Brian Tepper
Willie Vonarx
Bill Walker

Dave Westenberg



Annual Meeting Treasurer’s Report

RECAPITULATION OF 2022 TREASURER’S REPORT
Actuals as of 6/30/2022

Beginning Balance 7/1/21 $100,294
Revenue S 11,458
Expenses:

Banquet/General S 5,893

Furniture S 7,686
Total Expenditures S 13,579
Revenue Over Expenditures S -2,120
Ending Balance 6/30/2022 $98,174

RECAPITULATION OF 2023 TREASURER’S REPORT
Actuals as of 6/30/2023

Beginning Balance 7/1/22 $98,174
Revenue S 9,406
Expenses:
Banquet/General S 7,143
Athletic Training $12,210
Furniture, etc. S 884
Y% zip pullovers S 2,885
Total Expenditures $23,122
Revenue Over Expenditures $-13,716
Ending Balance 6/30/2023 $ 84,458

Estimates from 7/1/2023 through 10/19/2023

Beginning Balance $ 84,458
Revenue S 13,400
Expenses S 734
Ending Balance $97,125

Review of past AMA projects
e $18,438 varsity weight room 2020/2021
e $10,000 + $10,000 + $14,000* COVID funds 2021
e $7686 study room furnishings 2022
e $12,210 athletic training supplies 2023
e $884 additional furnishings 2023




Fiscal Year: 2023 Month: June Business Unit: ROLLA Budget Level: Budget Level PS Fund: 2000 — Restr Expend
Gifts & Endow Inc ¢ Deptld: R7012123 — INTRAMURAL/INTERCOLLEGIATE 65 ¢ Program: R4901 — ACADEMY OF
MINER ATHLETICS e Project: All Class: All Time Frame: Fiscal Year to Date Grouped By: Fund

Income Statement 1: Fiscal Year to Date Funds

TOTAL 2000
Current Month YTD Current Month YTD
Beginning Balance

0.00 98,173.73 0.00 98,173.73
Total Beginning Balance 0.00 98,173.73 0.00 98,173.73

Revenue
480001 - Gift income 618.75 9,406.25 618.75 9,406.25
480001 - Gift income 618.75 9,406.25 618.75 9,406.25
Total Revenue 618.75 9,406.25 618.75 9,406.25

Expenses
721000 - Business travel 27.00 27.00 27.00 27.00
727000 - Copy Service 22.75 419.37 22.75 419.37
728000 - Business Meeting Expense-Food 1,356.59 3,752.58 1,356.59 3,752.58
730000 - Supplies 0.00 2,654.93 0.00 2,654.93
730500 - Lab supplies 0.00 10,685.08 0.00 10,685.08
730800 - Uniforms 0.00 325.00 0.00 325.00
740600 - Furniture - Non Capital 0.00 868.99 0.00 868.99
741600 - Rent/Lease Equipment 0.00 1,271.41 0.00 1,271.41
742000 - Other misc expense 10.00 1,634.31 10.00 1,634.31
742060 - Upfront Assessments - Gifts 30.00 285.00 30.00 285.00
742600 - Service charge 0.00 12.50 0.00 12.50
743200 - Awards 0.00 910.74 0.00 910.74
750000 - Professional &Consult services 0.00 275.00 0.00 275.00
720001 - Department operating expense 1,446.34 23,121.91 1,446.34 23,121.91
Total Other Expenditures 1,446.34 23,121.91 1,446.34 23,121.91
Total Expenses 1,446.34 23,121.91 1,446.34 23,121.91
Excess of Revenues Over Expenditures -827.59 -13,715.66 -827.59 -13,715.66
Ending Balance 84,458.07 84,458.07



Fiscal Year: 2024 Month: October Business Unit: ROLLA Budget Level: Budget Level
PS Fund: 2000 — Restr Expend Gifts & Endow Inc ¢ Deptld: R7012123 —
INTRAMURAL/INTERCOLLEGIATE 65 * Program: R4901 — ACADEMY OF MINER
ATHLETICS e Project: All Class: All Time Frame: Fiscal Year to Date Grouped By:
Account

Income Statement 1: Fiscal Year to Date Funds

Current Month YTD
Beginning Balance
0.00 84,458.07
Total Beginning Balance 0.00 84,458.07
Revenue
480001 - Gift income 4,775.00 9,400.00
480050 - Gifts - Pending 4,000.00 4,000.00
480001 - Gift income 8,775.00 13,400.00
Total Revenue 8,775.00 13,400.00
Expenses
727000 - Copy Service 0.00 67.25
742060 - Upfront Assessments - Gifts 437.50 666.25
720001 - Department operating expense 437.50 733.50
Total Other Expenditures 437.50 733.50
Total Direct Costs 437.50 733.50
Total Expenses 437.50 733.50
Excess of Revenues Over Expenditures 8,337.50 12,666.50

Ending Balance 97,124.57



Annual Meeting Treasurer’s Report
2023-24 PROPOSED BUDGET

Oct. 27, 2023

Estimated Revenue/Dues:

Typical Estimated Expenses:
e Banquet (food, venue):
e Operating Costs:
Total Meeting/General Expenses:

Suggested Spending:
e 2x 51,000 Scholarships:
e 2x 5100 SAC Awards
e Athletic Dept. Support
(AD to request/BOD to Approve)

Ending Year End Revenue:

Overall Beginning Balance:
Proposed Ending Balance (estimate)

$9,000.00

$5,000.00
$1,800.00
$6,800.00

$2,000.00
S 200.00
$10,000.00

$-10,000.00

$84,458.07
$74,458.07



Annual Meeting Board of Directors Report
October 22, 2022 — October 27, 2023

Membership
David “Willie” Vonarx - President

Tanya Newkirk - Secretary-Treasurer
Cecilia Elmore - Past President
Laurie Behm - 1stVice President
Brian Tepper - 2nd Vice President

Art Bell - President- Elect

Meetings (all virtual)
Meetings were held each month beginning on January 25, 2023, and through October. The
agenda and minutes for all ten meetings are available upon request.

Actions/accomplishments

e The Board of Directors worked for several months to amend the AMA By-laws to codify
policies that were approved by the membership. Most of the policies related to
finances. The By-laws were approved by the Board of Directors at the October meeting.
The proposed By-law amendments are presented to the membership for a vote.

e The Board of Directors authorized the purchase of the Sideline Hydration Carts and
PowerFlo Hydration System as voted by the membership at the October 21, 2022
Annual Meeting.

e On February 18, 2023, a pre-game lunch was held at the Country Club Grill prior to the
Miners vs. Maryville Basketball games. The event was shared with the Alumni
Association and was well attended by AMA members and alumni. The Lady Miners were
victorious in a come-from-behind effort but the Men fell a little short.

e On August 13, 2023, the AMA and Alumni Association attended an MLB game in Kansas
City! The St. Louis Cardinals lost to the Kansas City Royals in a close game. Both the
AMA and the Alumni Association were well represented.

e The Board of Directors approved a revenue and expense budget for 2024 fiscal/calendar
year. The budget included typical annual expense items and $10,000 for approved
Athletic Department purchases. The budget also included $2,300 for scholarships and
awards for coaches.

e The Board of Directors formed the Fundraising Committee as a standing committee to
develop the financial stability of the AMA and to provide support for the Department.
Dr. Brian Gilmore volunteered to chair the committee.




BY-LAWS
ACADEMY OF MINER ATHLETICS
MISSOURI UNIVERSITY OF SCIENCE AND TECHNOLOGY
(S&T) PROPOSED AMMENDMENTS TO SECTION ViIlI.
FINANCIAL REQUIREMENTS

Version 10-08-2021 (PAGES 5 & 6)

VII. FINANCIAL REQUIREMENTS

A.

The Academy of Miner Athletics will be self-supporting using exclusively
reserved monies deposited in the university account, Academy of Miner
Athletics-Athletic Department,said monies the result of contributions made
or solicited by the members for this and additional purposes.

The Board of Directors shall adopt an annual budget which shall be reported to
the membership andsaid budget will provide the Department Chairman with
direction and the only authority as to the expenditure of monies from account,
Academy of Miner Athletics-Athletic Department.

PROPOSED REVISED (PAGES 5 & 6)

VII. FINANCIAL REQUIREMENTS

A.

The Academy of Miner Athletics will be self-supporting using exclusively
reserved monies deposited in the university account, Academy of Miner
Athletics-Athletic Department, said monies the result of contributions made or
solicited by the members for this purpose.

The Board of Directors shall adopt an annual budget which shall be reported to
the membership and said budget will provide the Athletic Director with
direction and the only authority as to the expenditure of monies from account,
Academy of Miner Athletics-Athletic Department. A reserve of $25,000.00
shall be maintained in the Academy of Miner Athletics account.



Annual Meeting Membership Committee Report
October 21 2022—- October 27, 2023

Membership

e Laurie Behm

e Cecilia EImore-Co-Chair
e Jennifer Jansen

e Sarah Moore

e Tim Schoenecker

e Dave Vonarx-Co-Chair

Meetings (all virtual)

e April 30, 2023

Actions/accomplishments

e Reviewed and approved 8 new Member nominations on April 30
e Approved by Board of Directors on 5/8/2023
e Slate of new candidates for membership sent to General Membership for vote on
6/5/23 All candidates were successfully confirmed by the General Membership in
accordance with the by-laws.
e The following new AMA elected members are scheduled for induction on October 27,
2023
Class of 2023:
Dave Belleville - nominator Jack Pennuto
Daniel Forbes - nominator Janet Conner
Brian Gorman - nominator Kim Morrison
Julie (Orlich) Hawkins - nominator Melissa Ringhausen
Ted Kelly - nominator Diane Butrus
Jamie (Webb) McDonald - nominator Melissa Ringhausen
Rod McDonald - nominator Melissa Ringhausen
Mike Moore - nominator Melissa Ringhausen



Annual Meeting Nominations Committee Report
October 23, 2022 — October 27, 2023

Membership

David Vonarx, AMA President and Committee Co-Chair
Cecilia Elmore, Past President

Ron Rosner, Co-Chair

Diane Butrus

Meetings

No committee meetings were held this year; there were telephone and email
communications between committee members, as well as a discussion on the AMA
Board of Directors September 7™, 2023 call.

Actions/accomplishments

The terms of the 2022-23 AMA Board of Directors officers continue to next year, ending
at the 2024 annual meeting, however, the President-Elect resigned their position earlier
this year.

The current officers are David Vonarx (President), Laurie Behm (1 Vice-President), Brian
Tepper (2™ Vice President), Tanya Newkirk (Secretary/Treasurer) and Cecilia Elmore
(Past President). The President-Elect position is vacant.

Brian Tepper volunteered to be the President-Elect, although the Nominations
Committee has not yet identified candidate(s) to replace his current position (2" Vice
President).

Voting for President-Elect and 2™ Vice President positions will be conducted during the
2023 annual meeting on October 27. Nominations for additional officer candidates can
be made from the floor.

Confidential



Life Skills Report
Spring 2023 Event — Best Ever!

AMA Participants

ACADEMY OF

e Bryan Hogan
e Josh Sales
e Scott Stephens

: g_aavricig/vllrlies'vOnarx PROFESSIONAL LIFE
SKILLS DEVELOPMENT

MINER PRIDE. MINER TOUGH.

Meetings

e Kick Off Call — Mar 9 (30 min)
e Final Prep Call — Mar 22 (30 min)
e Life Skills Event — Apr 5 (90 min, 5:30-7:00pm)

Highlights

e Full Classroom of Student Athletes

e Melissa Ringhausen Introduction

e Life Skills Overview PowerPoint

e Each AMA Member shared an impactful experience about their transition from Student-
Athlete to their first job

e Small group circles

e Rapid Fire Questions & Hot Tips

e Surveys

e Dinner

Great event ... Susan Cochran did all the hard work to organize space and meal
Life Skills events are in Rolla typically in the Spring

Big News: Susan and Melissa still think I’'m funny! Woohoo!



Annual Meeting — Annual Meeting Task Committee Report
October 22, 2022 — October 27, 2023

Membership
David “Willie” Vonarx

Tanya Newkirk
Cecilia Elmore
Brian Tepper
Jen Jansen
Brian Gilmore

Meetings (all virtual)
Meetings were held each month beginning in January, 2023 through October. The agenda and
minutes for all ten meetings are available upon request.

Actions/accomplishments
e The Committee performed an analysis of the utility of the new meeting and banquet
format as directed by a vote of the membership of the academy at the 2022 Annual
Meeting. The results of that analysis are outlined below:
o The Attendance at the annual meetings from 2017 to 2022 was compiled and
reviewed for trends. A complete compilation of data is provided on the attached

spreadsheet.

Year Attendance Percent Change
2017 18 -
2018 19 5.55
2019 18 -5.55

2020* 22 22.22
2021 22 0.00
2022 28 27.27

*Meeting held by Zoom

e Discussion - The Committee found the results of the analysis as a positive change and a
good trend. Over the analysis period, the increase in attendance is 55.6%. The expense
of the meeting and banquet is about $6000 annually. The benefit of the meeting
include interaction with the coaches and student athletes, a much longer time for
discussion, interaction and fellowship, and more time on campus.

e Conclusion - The Committee concluded the annal meeting format should be continued.
The Board of Directors can plan the annal meeting moving forward with assistance of
Susan Cochran and other members of the academy. The Annual Task Committee may
be eliminated as a standing committee.
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